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LAM GIAU MA KHONG CAN MAY MAN M DAU
Mé dau

Nam 2018, Naval Ravikant dang mét chubi 40 tweet véi tiéu dé ngan:
"How to get rich (without getting lucky)" — lam giau ma khéng can may
man. N6 khéng phai mot cong thirc ki€m tién nhanh. N6 la mdt bd
nguyén tic vé cach cta cai that su dugce sinh ra, va vi sao hau hét moi
ngudi di sai dudng: ho ban thoi gian, dudi theo dia vi, hodc chd van

may.

Piém manh ctia chudi tweet ndy nim & chd nod noi thing: ciia cai
khong phai 1a tién, khéng phai la dia vi, va khong phai la thir 1dy ti
ngudi khac. Ciia cai la tai san sinh 16i trong ltic ban ngt. Muén ¢6 no,
ban can ba tht: kién thirc riéng, trach nhiém cong khai, va don bay.
Bai du6i day trién khai toan bd 40 y d6 thanh mot mach doc lién.



LAM GIAU MA KHONG CAN MAY MAN CHUONG 01

CHUGONG 01
Cua cai, tién va dia vi 1a ba thir khac
nhau

Hay nham t6i cda cai, khong phai tién, cling khong phai dia vi.

* Caa cai la nhiing tai sdn sinh 16i trong lGc ban ngli — nha may
robot dang chay, phan mém dang phuc vu khach hang lac nita
dém, tién trong ngan hang dugc tai dau tu.

* Tién la cach ching ta chuyén giao thdi gian va ctia cai — mot dang
tin dung xa hoi ghi nhan rang ban da tao ra gia tri va xa hoi con ng

ban.

* Pia vi la ch6 dling ctia ban trong thit bac xa hoi. b6 1a mot trd choi
c6 téng bing khéng: mudn 1én hang, phai c6 ngudi rét hang.

Naval ndi rd: dirng nham 1an ba tht nay, vi nham 14an sé dan ban t6i sai
hanh dong. Nguoi choi tro dia vi thuong tan cong ngudi dang tao ciia
céi, vi d6 1a cach nhanh nhat dé nang dia vi ban than. Hiéu co ché€ do
thi ban sé khong bi cuon vao cudc choi vo ich.



LAM GIAU MA KHONG CAN MAY MAN CHUONG 02

CHUONG 02

Tao ctia cai mot cach co dao dirc la
chuyén co that

Hay hiéu ring tao ciia cai mdt cach co dao dirc 1a hoan toan kha thi.
Va néu trong tham tdm ban van khinh miét ctia cai, n6 sé né tranh ban
— ban khong thé dat dugc th minh vira theo dudi vira coi thuong.

Di kem v6i diéu do: mic ké nhitng ngudi choi tro dia vi. Ho ki€m dia
vi bang cach tdn cong nhig ngudi dang choi tro tao ctia cai. Do 1a hai
tro choi khac nhau. Mot cai la téng duong — cting nhau lam ra thir
moi. Mot cai la téng biang khong — phai c6 ngudi thua thi méi ¢
ngudi thing. Piing dé tro choi thir hai kéo ban ra khdi tro choi thi
nhat.



LAM GIAU MA KHONG CAN MAY MAN CHUGNG 03

CHUONG 03
Ping ban thai gian — hay sé hitu co
phan

Ban sé khong gidu bing cach cho thué théi gian ciia minh. Mudn tu
do tai chinh, ban phai s hitu ¢ phan — mot phan ctia mdt doanh
nghiép.

Ly do rat co hoc: thoi gian 1a httu han va khéng thé nhan ban. Ban co
thé tang gia mdi gid, nhung tran van 1a s6 gid ban c6. C6 phan thi
khong co tran do: mot doanh nghiép gidi co thé sinh 16i trong ltc ban

ngu, va gia tri ctia né tang theo thdoi gian.

Cach lam giau cu thé ma Naval dua ra: dua cho xa héi thit n6 muén
nhung chua biét cach ¢6 — & quy mo 16n. Khong phai thir xa hoi dang
doi (ai cting dang lam), ma la thir xa hoi can ma chua ai gidi duge. Do
la ché trong dé mot ca nhan tao ra gia tri khéng 16.



LAM GIAU MA KHONG CAN MAY MAN CHUGONG 04

CHUONG 04

Chon nganh choi dugc van dai, véi
ngudi choi dugc dai

Hai 16i khuyén di lién nhau:

1. Chon mét nganh ma & d6 ban cé thé choi nhitng van dai han, véi
nhitng ngudi dai han.

2. Internet d3 mé rong khing khiép khong gian nghé nghiép kha di

— phan 16n moi ngudi chua nhan ra diéu nay.

Nganh choi dai 1a nganh ma quan hé va danh tiéng tich luy dugc.
Ngudi choi dai 1a ngudi ma ban gap lai sau 10 nam va ho van & do, van
gilr cam két. Chon sai ngudi thi moi thi khac déu vo nghia.

Vé Internet: ddy 1a 1an dau tién trong lich st ma mdt ca nhan c6 thé
phuc vu khach hang trén toan cau, khong xin phép ai, v6i chi phi bién
gan bing khong. Nghé nghiép khong con bi gidi han béi dia ly, gidy
phép, hay 6ng chi.
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CHUONG 05
Chgi van 1ap lai — moi 1gi nhuin déu
dén tir 13 kép

Hay choi nhitng van lap lai. Moi lgi nhuan trong doi — trong ctia cai,
trong quan hé, trong tri thirc — déu dén tir 1ai kép.

bay la Iy do phai chon ngudi va nganh ky: 1ai kép chi hoat dong khi
ban & lai dii 1au trong cung mot van. Nhay lién tuc thi méi lan déu bat
dau tir so 0.

Va vi thé, tiéu chuan chon déi tac rat ro:

* Chon d3i tac cé tri tué cao, nang lugng cao, va trén hét la chinh
truc.

* Ping bt tay véi ngudi hoai nghi va bi quan. Niém tin cia ho tu
ung nghiém — ho sé bién du an thanh dang cai ho tin.
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LAM GIAU MA KHONG CAN MAY MAN CHUONG 06

CHUONG 06

Hoc ban, hoc xay — va trang bi ba tha

Hoc cach ban. Hoc cach xdy. Néu lam dugc ca hai, ban sé khong ai

can noi.

Day la combo hiém nhat va c6 gia nhat trén thi truong: ngudi hiéu san
pham va ngudi hiéu khach hang thuong 1a hai ngusi khac nhau. Ai lam
dugc ca hai thi gan nhu déc quyén trong thi truong nho ctia minh.

Sau do, tu trang bi ba thir kién thic riéng, tinh than chiu trach
nhiém, va d6n bdy. Ba muc tiép theo trién khai ting thir.



LAM GIAU MA KHONG CAN MAY MAN CHUGNG 07

CHUONG 07
Kién thic riéng (specific knowledge)

Kién thirc riéng 14 loai kién thitc ban khong thé dugc dao tao @€ co.
Néu xa hoi dao tao duge ban, xa hoi cling dao tao dugc ngudi khac —
va thay thé ban.

Cach tim ra no:

* Kién thirc riéng dén tir viéc theo dudi sy to mo va dam mé that
ctia ban, khong phai tu viéc dudi theo thr dang hot. Cai dang hot
thi ai cling dudi, va sé ngudi.

* Xay kién thirc riéng sé giong nhu chei d6i véi ban, nhung giong
nhu lam viéc d6i véi ngudi khac. Day 1a ddu hiéu nhan biét manh
nhat: néu ban thdy minh dang choi ma ngudi khac thay do la khé
sai, ban dang di dang.

* Khi kién thic riéng dugc truyén, né truyén qua hinh thirc hoc
nghé, khong phai qua trudng 16p. Khong ai day dugc nd bing
slide.

* Kién thitc riéng thudéng mang tinh ky thuit cao hoic sang tao
cao. N6 khong thé thué ngoai, khong thé ty dong hoa.
Hé qua thuc té€: dung héi "'nganh nao dang 1én". Hay hoi "minh to mo
vé cai gi dén mic lam hoai khdng chan" — roi bién ché d6 thanh ky
nang hiém.
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CHUONG 08

Chiu trach nhiém cong khai
(accountability)

Hay nhan trach nhiém, va nhén rii ro kinh doanh duéi chinh tén
ctia ban. Xa hdi sé tra lai cho ban trach nhiém, c6 phan va don bay.

Nhiing ngudi chiu trach nhiém cao nhat thuong cé thuong hiéu ca
nhan don nhat, cong khai va chap nhén rti ro: Oprah, Trump, Kanye,
Elon. Ban c6 thé khong thich ho, nhung co ché thi dang: khi tén ban
gan véi két qua, ban nhan duge phan thuéng tuong xing.

banh déi rat that: khi thanh céng ban duge ghi cdng nhiéu hon, khi
that bai ban bi dau nhiéu hon — bi quy trach nhiém, bi hy sinh, thdm
chi bi tdn cong. Ai lam viéc trong moi truong trach nhiém cao sé dan
day da. Do la céi gia ctia c6 phan.
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LAM GIAU MA KHONG CAN MAY MAN CHUONG 09

CHUONG 09

Pon bay (leverage) — phan quan trong
nhat

"Cho t6i mot diém tya du dai, va mot chd dé ding, toi sé nhdc

bong trai dat." — Archimedes

Van may 16n can don bay. Pon bdy trong kinh doanh dén tir ba nguén:
vén, con ngudi, va sin phdm cé chi phi bién bing khong khi nhan
ban (code va truyén thong).

Vén = tién. Mudn goi dugc von, hay dung kién thirc riéng ctia ban, gin
v6i trach nhiém cong khai, va cho thdy phan doan t6t da tao ra két
qua.

Lao ddng = ngudi lam cho ban. Pay la dang don bay cd nhit va bi
tranh gianh nhiéu nhat. Pon bdy lao dong sé khién bs me ban né —
nhung dung phi doi d€ dudi theo né.

Diém miu chdét la phan biét hai loai:

* Von va lao dong 1a don bdy can xin phép. Ai ciing dang dudi theo
von, nhung phai c6 ngusi dua cho ban. Ai cing mudn dan dat,
nhung phai c6 ngudi di theo ban.

* Code va truyén thong 1a don bay khong can xin phép. Pay la don
bdy ctia tang 16p mai giau. Ban c6 thé tao ra phan mém va ndi dung
lam viéc cho ban trong ltc ban nga.



LAM GIAU MA KHONG CAN MAY MAN CHUONG 09

Cu thé hoa:

* Mot ddi quan robot dang c6 sdn mién phi — né chi dugc xép

trong cac trung tam dit liéu cho gon va mat. Hay dung no.

* Néu ban khdng bi€t code, hdy viét sach va blog, ghi video va
podcast.

Naval khong néi don bdy thay cho nang lyc. Ong néi: don bdy 1a bd
nhén cho phéan doan ciia ban. Don bay 16n + phan doan téi = tham hoa
16n. Nén cau ti€p theo la vé phan doan.
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CHUONG 10

Phan doan va viéc hoc

Phan doan can kinh nghiém, nhung cé thé xay nhanh hon bing cach

hoc cac kj ning nén tang.

* Khong c6 ky nang nao tén la "kinh doanh". Hay tranh tap chi kinh
doanh va cac 16p day kinh doanh.
* Hay hoc: vi mé, 1y thuyét tré choi, tim 1y hoc, thuyét phuc, dao

dirc, toan, va may tinh.

bay la danh sach nén tang: nhitng mén hoc ma sau do6 ban c6 thé suy
ra hang nghin tinh huéng cu thé. Hoc "kinh doanh" 1a hoc phan ngon;
hoc may mén kia la hoc phan goc.

Va nguyén tic hoc nhanh nhét:

* Poc nhanh hon nghe. Lam nhanh hon xem.



LAM GIAU MA KHONG CAN MAY MAN CHUONG 11

CHUGNG 11
Quan ly thei gian va gia tri ban than
* Ban nén ban t6i mic khong co6 thai gian "di ca phé’, nhung lich

ctia ban van phai sach. Ban vi tap trung, khong ban vi hén loan.

* Pat ra va giit mot mirc gia mdi gis day tham vong cho ban than.
Néu stra mot van dé tiét kiém it hon gia gio ctia ban — bd qua. Néu
thué ngoai mot viéc ré hon gia gio ctia ban — thué ngoai.

Co ché ¢ day la tu dinh gia thoi gian dé ra quyét dinh phan bé. Khong
c6 muc gia do, ban sé tu nguyén dot gio vao viéc ré tién.



LAM GIAU MA KHONG CAN MAY MAN CHUGNG 12

CHUONG 12

Vé su chiam chi va vi tri s6 mot

* Hay lam viéc cham chi nhat c6 thé — du ring lam véi ai va 1am
cai gi quan trong hon lam cham téi ddu. Cham chi khong bu dugc
viéc chon sai ngudi va sai viéc, nhung thi€u cham chi thi cling
khong di t6i dau.

* Hay tré thanh ngudi giéi nhat thé gigi & viéc ban lam. Citr dinh
nghia lai viéc ban 1am cho téi khi diéu d6 thanh diang.

VE€ thir hai la cau tinh t€ nhat trong ca chudi: ban khong can giéi nhat
thé giéi 6 mot nghé cb sén. Ban can thu hep dinh nghia cong viéc ctia
minh cho t6i khi ban 1a s6 mdt trong pham vi dé. Thi truéng cang hep,
kha nang dan dau cang that.



LAM GIAU MA KHONG CAN MAY MAN CHUGNG 13

CHUGONG 13
A
Ket

* Khong c6 ké hoach lam giau nhanh. D6 chi la ai d6 dang lam giau
tir ban.

* Hay ap dung kién thirc riéng, véi don bdy, roi cuéi cing ban sé
nhén dugc tht minh xing dang.

* Khi da that sy giau, ban sé nhan ra d6 khong phai thi ban dang
tim ban dau. Nhung chuyén d6 dé dip khac.
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LAM GIAU MA KHONG CAN MAY MAN TOM MOT TRANG

Tom mot trang

TRUC CAU HOI TU VAN

Cua cai T6i dang s hitu tai san sinh 1&i khi tdi ngl, hay dang bdn
gic?

DPia vi Viéc t6i dang lam la téng duong, hay chila ha ngudi khdc

Kién thirc riéng

Trach nhiém

Pon bdy

Van choi

Phdn dodn

Thai gian

dé nang minh?

Cdi gi t6i lam thdy nhu chai ma ngudi khdc thdy nhu viéc?
Cdi dé c6 ai thué ngodi dugc khong?

Tén t6i c6 gdn vai két qud khdng, hay téi dang dn sau mot
t6 chirc?

Don bdy clia toi la code/truyén thong (khéng cdn xin
phép), hay vén/ngusi (phai xin phép)?

Ngugi t6i hgp tdc co 8 lgi sau 10 ndm khéng? Toi cé dang
chaivan Gp lqi?

T6i dang hoc nén téng (vi mé, trd chai, tam ly, todn, mdy
tinh) hay hoc "kinh doanh"?

T6i c6 mic gid mdi gis chua? Viéc nay cé ddng gid gid dé
khong?
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LAM GIAU MA KHONG CAN MAY MAN PHU LUC

PHU LUC

Phu luc: nguyén van 40 tweet (ti€éng
Anh)

10.

11.
12.

13.

. How to Get Rich (without getting lucky):

. Seek wealth, not money or status. Wealth is having assets that earn while

you sleep. Money is how we transfer time and wealth. Status is your place
in the social hierarchy.

. Understand that ethical wealth creation is possible. If you secretly despise

wealth, it will elude you.

. Ignore people playing status games. They gain status by attacking people

playing wealth creation games.

. You're not going to get rich renting out your time. You must own equity - a

piece of a business - to gain your financial freedom.

. You will get rich by giving society what it wants but does not yet know how

to get. At scale.

. Pick an industry where you can play long term games with long term

people.

. The Internet has massively broadened the possible space of careers. Most

people haven't figured this out yet.

. Play iterated games. All the returns in life, whether in wealth, relationships,

or knowledge, come from compound interest.

Pick business partners with high intelligence, energy, and, above all,
integrity.

Don't partner with cynics and pessimists. Their beliefs are self-fulfilling.
Learn to sell. Learn to build. If you can do both, you will be unstoppable.

Arm yourself with specific knowledge, accountability, and leverage.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Specific knowledge is knowledge that you cannot be trained for. If society
can train you, it can train someone else, and replace you.

Specific knowledge is found by pursuing your genuine curiosity and
passion rather than whatever is hot right now.

Building specific knowledge will feel like play to you but will look like work
to others.

When specific knowledge is taught, it's through apprenticeships, not
schools.

Specific knowledge is often highly technical or creative. It cannot be
outsourced or automated.

Embrace accountability, and take business risks under your own name.
Society will reward you with responsibility, equity, and leverage.

The most accountable people have singular, public, and risky brands:
Oprah, Trump, Kanye, Elon.

"Give me a lever long enough, and a place to stand, and I will move the
earth." - Archimedes

Fortunes require leverage. Business leverage comes from capital, people,
and products with no marginal cost of replication (code and media).

Capital means money. To raise money, apply your specific knowledge, with
accountability, and show resulting good judgment.

Labor means people working for you. It's the oldest and most fought-over
form of leverage. Labor leverage will impress your parents, but don't waste
your life chasing it.

Capital and labor are permissioned leverage. Everyone is chasing capital,
but someone has to give it to you. Everyone is trying to lead, but someone
has to follow you.

Code and media are permissionless leverage. They're the leverage behind
the newly rich. You can create software and media that works for you while
you sleep.
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27.

28.
29.
30.

31.

Do

33

34.

35.

36.

37.

38.

39.

40.

An army of robots is freely available - it's just packed in data centers for
heat and space efficiency. Use it.

If you can't code, write books and blogs, record videos and podcasts.
Leverage is a force multiplier for your judgement.

Judgement requires experience, but can be built faster by learning
foundational skills.

There is no skill called "business." Avoid business magazines and business
classes.

Study microeconomics, game theory, psychology, persuasion, ethics,
mathematics, and computers.

. Reading is faster than listening. Doing is faster than watching.

You should be too busy to "do coffee,” while still keeping an uncluttered
calendar.

Set and enforce an aspirational personal hourly rate. If fixing a problem
will save less than your hourly rate, ignore it. If outsourcing a task will cost
less than your hourly rate, outsource it.

Work as hard as you can. Even though who you work with and what you
work on are more important than how hard you work.

Become the best in the world at what you do. Keep redefining what you do
until this is true.

There are no get rich quick schemes. That's just someone else getting rich
off you.

Apply specific knowledge, with leverage, and eventually you will get what
you deserve.

When you're finally wealthy, you'll realize that it wasn't what you were
seeking in the first place. But that's for another day.

Ban dich/tong hgp phi lgi nhudn cho muc dich hoc tdp. Nguyén van

thudc vé Naval Ravikant.
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***

Lam giau ma khéng cén may mén
Naval Ravikant

Nguyén tdc tiéng Anh: “How to get rich (without getting lucky)”, @naval, 31/05/2018.
Ngudn: x.com/naval/status/1002103360646823936

Bd&n quyén nguyén tdc thudc vé Naval Ravikant. Ban dich/téng hgp nay 1a dn bén phi

Igi nhudn phuc vu hoc tép, tham khdo ndi bo.

Phéng chir: Lora (Cyreal) - Be Vietnam Pro (Lé Thi Kim Ngén va cong su) - JetBrains
Mono.

Dan trang: WeasyPrint - khé A5 - 5ac
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